
Fleet Management
Agency Lease Vehicles (AL) 23-24 25-26 23-24 25-26
L1TT AL - 1 TON TRUCK 335.84$       545.75$       209.91$       62.50% 0.46$            0.49$            0.03$            6.42%
L2T2 AL - 1/2 TON 2WD TRUCK 269.63$       383.28$       113.65$       42.15% 0.31$            0.36$            0.05$            15.92%
L2T4 AL - 1/2 TON 4WD TRUCK 300.11$       397.31$       97.20$          32.39% 0.31$            0.35$            0.05$            15.04%
L2C4 AL - 1/2 TON 4WD TRUCK XC/CC 330.78$       462.24$       131.46$       39.74% 0.24$            0.29$            0.04$            17.91%
L2CP AL-1/2 Ton 4WD Truck-Pursuit -$              624.67$       624.67$       NEW -$              0.41$            0.41$            NEW
L3T2 AL - 3/4 TON 2WD TRUCK 307.56$       491.93$       184.37$       59.95% 0.34$            0.40$            0.07$            20.39%
L3C2 AL - 3/4 TON 2WD TRUCK XC/CC 350.05$       520.88$       170.83$       48.80% 0.40$            0.49$            0.08$            20.54%
L3T4 AL - 3/4 TON 4WD TRUCK 329.77$       514.70$       184.93$       56.08% 0.37$            0.44$            0.07$            20.23%
L3C4 AL - 3/4 TON 4WD TRUCK XC/CC 367.74$       538.75$       171.01$       46.50% 0.39$            0.52$            0.13$            32.69%
LBUS AL - BUS 939.31$       1,053.81$    114.51$       12.19% 1.04$            1.05$            0.02$            1.70%
LBWC AL - BUS WC 1,023.65$    1,127.79$    104.14$       10.17% 1.16$            1.24$            0.08$            6.68%
LCSD AL - COMPACT SEDAN 185.65$       319.78$       134.13$       72.25% 0.14$            0.17$            0.03$            20.07%
LCSU AL - COMPACT SUV 251.34$       337.85$       86.51$          34.42% 0.20$            0.22$            0.02$            9.44%
LCT2 AL - COMPACT TRUCK 2WD 246.25$       361.22$       114.97$       46.69% 0.27$            0.40$            0.13$            46.70%
LFSD AL - FULLSIZE SEDAN 237.81$       327.27$       89.46$          37.62% 0.19$            0.20$            0.01$            7.47%
LFSP AL - FULLSIZE SEDAN-PURSUIT 276.93$       438.25$       161.32$       58.25% 0.21$            0.24$            0.03$            13.71%
LFSU AL - FULLSIZE SUV 387.48$       433.71$       46.23$          11.93% 0.27$            0.31$            0.04$            14.98%
LHSD AL - HYBRID SEDAN 242.12$       338.04$       95.93$          39.62% 0.11$            0.15$            0.04$            38.43%
LLVC AL - LARGE VAN - CARGO 321.57$       474.20$       152.63$       47.46% 0.28$            0.31$            0.04$            12.95%
LLVP AL - LARGE VAN - PASSENGER 362.26$       433.79$       71.54$          19.75% 0.37$            0.38$            0.00$            1.28%
LLCW AL - LARGE VAN CONV. WC 498.88$       433.79$       (65.09)$        -13.05% 0.33$            0.36$            0.03$            8.27%
LLWC AL - LARGE VAN WC 479.66$       498.76$       19.10$          3.98% 0.40$            0.57$            0.17$            44.04%
LMT4 AL - MID SIZE TRUCK 4WD 289.63$       415.96$       126.33$       43.62% 0.34$            0.39$            0.05$            15.37%
LMSD AL - MIDSIZE SEDAN 229.90$       327.27$       97.37$          42.35% 0.15$            0.20$            0.06$            38.40%
LMSU AL - MIDSIZE SUV 310.18$       349.72$       39.53$          12.75% 0.19$            0.21$            0.02$            9.56%
LMVN AL - MINIVAN 284.89$       413.31$       128.42$       45.08% 0.17$            0.23$            0.05$            29.46%
LET2 AL-EV 1/2 Ton Truck 2WD CC -$              584.60$       584.60$       NEW -$              0.05$            0.05$            NEW
LET4 AL-EV 1/2 Ton Truck 4WD CC -$              662.32$       662.32$       NEW -$              0.05$            0.05$            NEW
LPSV AL-Plug In SUV -$              422.79$       422.79$       NEW -$              0.18$            0.18$            NEW
LHCS AL-Compact Hybrid Sedan -$              352.85$       352.85$       NEW -$              0.15$            0.15$            NEW

Assessment Mileage
Difference Difference
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Fleet Management Assessment Mileage
Agency Purchased Vehicles (AP)
P1TR AP - 1 TON TRUCK -$              144.74$       144.74$       NEW 0.69$            0.63$            (0.06)$           -7.99%
P2T2 AP - 1/2 TON 2WD TRUCK -$              144.74$       144.74$       NEW 0.30$            0.26$            (0.04)$           -12.62%
P2T4 AP - 1/2 TON 4WD TRUCK -$              144.74$       144.74$       NEW 0.40$            0.34$            (0.06)$           -14.62%
P2TP AP - 1/2 TON 4WD TRUCK-PURSUIT -$              227.74$       227.74$       NEW 0.51$            0.38$            (0.13)$           -25.09%
P3T2 AP - 3/4 TON 2WD TRUCK -$              144.74$       144.74$       NEW 1.22$            0.69$            (0.53)$           -43.60%
P3T4 AP - 3/4 TON 4WD TRUCK -$              144.74$       144.74$       NEW 0.56$            0.40$            (0.16)$           -28.23%
PCSU AP - COMPACT SUV -$              132.49$       132.49$       NEW 0.19$            0.17$            (0.02)$           -8.56%
PFSD AP - FULLSIZE SEDAN -$              132.49$       132.49$       NEW 0.20$            0.14$            (0.05)$           -27.78%
PFSP AP - FULLSIZE SEDAN-PURSUIT -$              227.74$       227.74$       NEW 0.63$            0.26$            (0.38)$           -59.58%
PFSU AP - FULLSIZE SUV -$              132.49$       132.49$       NEW 0.31$            0.25$            (0.07)$           -21.17%
PLVN AP - LARGE VAN -$              150.41$       150.41$       NEW 0.91$            0.55$            (0.36)$           -39.40%
PMSD AP - MIDSIZE SEDAN -$              132.49$       132.49$       NEW 0.20$            0.19$            (0.01)$           -4.30%
PMSU AP - MIDSIZE SUV -$              132.49$       132.49$       NEW 0.19$            0.22$            0.03$            14.08%
PMVN AP - MINIVAN -$              132.49$       132.49$       NEW 0.32$            0.24$            (0.09)$           -26.54%

Schedule II Vehicles (S2)
S2BS SCH II - BUS -$              177.91$       177.91$       NEW 2.57$            2.11$            (0.46)$           -17.91%
S2MV SCH II - SEDAN SUV MINIVAN -$              132.49$       132.49$       NEW 0.42$            0.53$            0.12$            28.58%
S2TV SCH II - TRUCK VAN -$              144.74$       144.74$       NEW 0.61$            0.53$            (0.08)$           -13.05%

Motor Pool (MP)
M2CV MP - 1/2 TON CARGO VAN 43.47$          57.99$          14.52$          33.40% 0.91$            0.37$            (0.54)$           -59.42%
M2T2 MP - 1/2 TON TRUCK 2WD 10.08$          15.91$          5.82$            57.74% 0.33$            0.47$            0.14$            43.14%
M5PV MP - 12-15 PASS VAN 28.74$          45.39$          16.65$          57.94% 0.28$            0.47$            0.20$            70.13%
M3CV MP - 3/4 TON CARGO VAN 35.00$          45.07$          10.07$          28.78% 0.26$            0.34$            0.08$            31.96%
MMVN MP - 7 PASS VAN 14.26$          21.68$          7.42$            52.04% 0.17$            0.23$            0.06$            34.55%
MCSD MP - COMPACT SEDAN 10.45$          21.75$          11.31$          108.21% 0.14$            0.17$            0.03$            21.69%
MCSU MP - COMPACT SUV 13.63$          16.49$          2.86$            20.94% 0.19$            0.24$            0.06$            29.27%
MFSD MP - FULL SIZE SEDAN 9.28$            21.12$          11.83$          127.45% 0.14$            0.21$            0.07$            54.08%
MFS4 MP - FULL SIZE SUV 4WD 24.59$          31.60$          7.01$            28.52% 0.73$            0.68$            (0.04)$           -6.11%
MPSH MP - HYBRID SEDAN 12.89$          16.04$          3.14$            24.38% 0.09$            0.14$            0.05$            57.85%
MMSD MP - MID SIZE SEDAN 10.33$          15.47$          5.14$            49.74% 0.14$            0.19$            0.05$            37.41%
MCSB MP - COMPACT SUV 4WD B 13.63$          39.56$          25.93$          190.21% 0.19$            0.29$            0.10$            50.26%
MMSU MP - MID SIZE SUV 13.63$          24.72$          11.09$          81.34% 0.19$            0.20$            0.01$            4.80%
MPSV MP-Plug In SUV -$              25.42$          25.42$          NEW -$              0.24$            0.24$            NEW
MHCS MP-Compact Hybrid Sedan -$              16.04$          16.04$          NEW -$              0.14$            0.14$            NEW
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